[image: image1.jpg]NHS

Blood and Transplant



NHSBT Tissue Services

Charcot Road

Colindale

London

NW9 5BG

9th December 2014

Dear Colleague,
Eye Banking update

As you may be aware, from 1 April 2015, the management of the CTS Eye Banks at Bristol and Manchester, along with the activity and staff, will be transferred to NHSBT Tissue Services. The management of the 10 contracted Eye Retrieval Schemes will also be transferred to Tissue Services from ODT.

These changes will result in Tissue Services having management of the whole ocular clinical pathway, ensuring full governance and regulatory responsibility are managed centrally.

As part of the changes I am looking at all aspects of the retrieval process for eyes donated to the Bristol and Manchester Eye Banks to bring it in line with current standards of Tissue Services. This includes staff who facilitate tissue retrieval being:
1
Directly employed by NHSBT Tissue Services, or
2 
Contracted by NHSBT, i.e. National Organ Retrieval Service and Eye Retrieval Schemes, or
3 
Health Care staff working under a third party agreement where NHSBT Tissue Services provide regular training and competency assessments with minimum retrievals performed on an annual basis
The eye banks currently receive approximately 60% of corneas from the contracted eye retrieval scheme, with the remaining 40% retrieved through the third party agreements between the Eye Banks and Trusts throughout the UK.

We are reviewing the eye retrievers who fall within the 40% to confirm that individuals have been trained in eye retrieval by NHSBT (or CTS Eye Banks), and that each retriever performs a minimum number of eye retrievals each year to ensure competence is maintained.

Our main aim is to make more effective use of the existing NHS resource we have available to us for facilitating eye retrievals. The immediate impact is that, where possible, we will send our own Tissue Services staff to perform eye retrievals. We will also be reviewing potential donation sites where Tissue Services and local APTs can work in partnership to maximise eye donation.
I understand this may raise concerns from you and your colleagues, if you have any questions I am happy to be contacted to discuss further.
Kind regards,

Amanda

Amanda Ranson

Regional Tissue Donation Manager

NHSBT Tissue Services

